IMPLEMENTATION
DIRECTION

BUDGET PROPOSALS

ANALYSIS

MONITORING AMD
EVALUATION

Plan Implementation

After Plan approval, the Forest Supervisor shall ensure
that all permits, contracts, cooperative agreements and other
instruments for occupancy and use of Ozark-St. Francis National
Forests are consistent with the Plan. All later administrative
activities including budget proposals will be based on the
Plan. The Forest Supervisor can change proposed implementation
schedules without an EIS when funding does not match proposed
annual budgets, provided long term goods and services levels
are unchanged.

The Plan provides direction for multi-year implementation.
Scheduled projects translate into multi-year budgets. The
Forest's proposed annual budget is the basis for funding the
annual program of work to implement Forest Plan direction.

Future environmental analysis for work projects will be
tiered to the Forest Plan and EIS. Project information rather
than land allocation will appear in such EA's.

Projects and activities permitted within the Plan will require
an environmental analysis as they are planned for
implementation (FSM 1951). The analysis will probably result
in a categorical exclusion if it shows that: (1) the
management area prescription and standards can be complied
with, and (2) 1little or no environmental effects are
expected beyond those identified and documented in the Forest
Plan Final EIS. An analysis file or project file will be
available for public review.

Monitoring and evaluation objectives in 36 CFR 219.12k,
determine how well plan objectives have been met and how
closely management requirements have been applied. Based upon
this evaluation, the inter—disciplinary team will recommend to

the Forest Supervisor necessary management direction changes,
revisions, or amendments to the Plan.

Monitoring requirements in Table 5-1 provide for—
——an estimate comparing actual production and services with
those projected in this plan.

—documentation of measured prescriptions and effects,
including significant changes in land productivity.

—documentation of costs incurred fulfilling the planned |
lmanagement prescriptions compared with costs estimated in this f

plan.

The monitoring plan defines—-—

—actions, effects, or resources to be measured and measurement |

frequency.

5-1

CHAPTER 5




——expected monitoring precision and reliability.

——evaluation reporting time.

--variances from planned actions, effects or resource
production requiring plan revision, amendment, or management
direction change.

The annual monitoring action programs will be prepared with the
Ozark-St. Francis MNational Forests' program of work. The
annual program of work will include monitoring amounts and
location to be accomplished based on the approved program of
work and available monitoring funds. Specific locations,
sampling intensity, person-days required, and costs will be
identified in the annual program of work.

Monitoring program evaluation results will be documented in
annual resource attainment reporting. This evaluation will
compare actual production and effects with the Plan's projected
production and effects. During the fifth year of the Plan, the
interdisciplinary team will make a comprehensive monitor ing
report review and determine whether conditions or public
demands have changed significantly. Based on this review and
evaluation, the team will--

-—reécommend that no action is needed if monitoring indicates
goals, objectives, and standards are being achieved.

—refer any recommended management improvement to the
appropriate line officer for accomplishment.

——modify management area direction or prescription allocation
as a Plan amendment when they cause a significant change.
——recommend and initiate a Plan revision when conditions or
public demands have significantly changed.
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Revisions

Based on analysis of objectives, gquidelines, and contents,
the Forest Supervisor shall determine whether a proposed
amendment would result a significant Plan change. If
the change from the pro-posed amendment is significant, the
Forest Supervisor shall follow the same procedure required for
Plan development and approval. If the change is determined not
to be significant in the planning process, the Forest
Supervisor may implement the amendmént following appropriate
public notification, completion of NEPA procedures and Regional
Forester approval.

This Plan shall ordinarily be revised on a 10-year cycle
or at least every 15 years. It also may be revised whenever
the Forest Supervisor determines that conditions or demands in
the areas covered by the Plan have changed significantly or
when changes in RPA policies, goals, or objectives would have a
significant effect on forest level programs. In the monitoring
and evaluation process, the inter-disciplinary team may
recommend a Plan revision at any time. Revisions are not
effective until approved according to requirements for Plan
development and approval. The Forest Supervisor shall review
the conditions on the land covered by the Plan at least every
five years to determine whether conditions or public demands
have changed significantly.

This Plan will be revised when necessary but no later than
October 1, 2000.
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Glossary

See Cnvironmental Impact Statement, Chapter 7.




Appendix

Tiaer Sale and Implementation Schedules
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TABLE 7-2

Activity Schedule

1986
RECREATION ,
Trail Construction 12 Miles
Canoe Access 2 Points
Cultural Resource Sample Survey 12,000 Acres
WILDLIFE & FISH
Prescribed Burning 600 Acres
Maintain Wildlife Opening 150 Acres
Rehabilitate Wildlife Food Plot 20 Acres
Develop Wildlife Opening 40 Acres
Develop Wildlife Food Plot 10 Acres
Wildlife Stand Improvement 100 Acres
Seed & Plant Preparation Sites 20 Acres
Construct Wildlife Ponds 50 Structures
Develop Fish Cover 10 Structures
Fertilize Fishery 120 Acres
RANGE
Prescribed Burning 2,000 Acres
Bush Hogging 2,000 Acres
Fertilization 1,000 Acres
Seeding 1,000 Acres
Fence Construction 7 Miles
Water Construction 10 Structures
Corral Construction 2 Structures
TIMBER
Reforestation 5,200 Acres
Timber Stand Improvement 11,300 Acres
WATER, SOIL & AIR
Improvemen 25 Acres
LAND
Property Boundary Location 160 Miles
Property Line Maintenance 200 Miles
ROADS
Main Road Work 3 Miles
Local Road Work 86 Miles
PROTECTION
Fuel Treatment 5,000 Acres
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TABLE 7-2

Metivity Schedule, continued
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1987
RECREATION
Facilities Group Picnic Site at Wedington
Replace Bathhouse at Storm Creek
Trail Construction 12 Miles
Canoe Access 2 Points
Cultural Resource Sample Survey 12,000 Acres
North Sylamore Creek River Stucy 1 Study
WILDLIFE & FISH
Prescribed Burning 600 Acres
Maintain Wildlife Opening 200 Acres
Rehabilitate Wildlife Food Plot 20 Acres
Develop Wildlife Opening 40 Acres
Develop Wildlife Food Plot 10 Acres
Wildlife Stand Improvement 100 Acres
Seed & Plant Preparation Sites 20 Acres
Construct Wildlife Ponds 50 Structures
Develop Fish Cover 10 Structures
Fertilize Fishery 120 Acres
RANGE
Prescribed Burning 2,000 Acres
Bush Hogging 2,000 Acres
Fertilization 1,000 Acres
Seeding 1,000 Acres
Fence Construction 7 Miles
Water Construction 10 Structures
Corral Construction 2 Structures
TIMBER
Reforestation 5,200 Acres
Timber Stand Improvement 11,300 Acres
WATER, SOIL & AIR
Improvement 25 Acres
Property Boundary Location 160 Miles
Property Line Maintenance 200 Miles
ROADS
Main Road Work 3 Miles
Local Road Work 72 Miles
PRUTECTION
Fuel Treatment 5,000 Acres



TABLE 7-2

Activity Schedule, continued

1988
RECREATION
Facilities Swim Site at Natural Dam
Trail Construction 10 Miles
Cultural Rescurce Sample Survey 12,000 Acres
WILDLIFE & FISH
Prescribed Burning © 700 Acres
Maintain Wildlife Opening 200 Acres
Rehabilitate Wildlife Food Plot 20 Acres
Develop Wildlife Opening 40 Acres
Develop Wildlife Food Piot 10 Acres
Wildlife Stand Improvement : 100 Acres
Seed & Plant Preparation Sites 20 Acres
Construct Wildlife Ponds 50 Structures
Develop Fish Cover 10 Structures
Fertilize Fishery 120 Acres
RANGE
Prescribed Burning 2,000 Acres
Bush Hogging 2,000 Acres
Fertilization 1,000 Acres
Seeding 1,000 Acres
Fence Construction 7 Miles
Water Construction 10 Structures
Corral Construction 2 Structures
TIMBER
Reforestation 5,200 Acres
Timber Stand Improvement 11,300 Acres
WATER, SOIL & AIR
Improvement 25 Acres
LAND
Property Boundary Location 160 Miles
Property Line Maintenance 200 Miles
ROADS
Main Road Work 3 Miles
Local Road Work 69 Miles
PROTECTION
Fuel Treatment 5,000 Acres
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TABLE 7-2
Activity Schedule, continued

1989
RECREATION
Facilities Water System at Long Pool
Replace 2 Flush Toilets at Long Pool
Trail Construction 10 Miles
Canoe Access 1 Points
Cultural Resource Sample Survey 12,000 Acres
Illinois Bayou & Tributary River Study 1 Study
WILDLIFE & FISH
Prescribed Burning 700 Acres
Maintain Wildlife Opening 200 Acres
Rehabilitate Wildlife Food Plot 20 Acres
Develop Wildlife Opening 40 Acres
Develop Wildlife Food Plot 10 Acres
Wildlife Stand Improvement 100 Acres
Seed & Plant Preparation Sites 20 Acres
Construct Wildlife Ponds 50 Structures
Develop Fish Cover 10 Structures
Fertilize Fishery 120 Acres
RANGE
Prescribed Burning 2,000 Acres
Bush Hogging 2,000 Acres
Fertilization 1,000 Acres
Seeding 1,000 Acres
Fence Construction 7 Miles
Water Construction 10 Structures
Corral Construction 2 Structures
TIMBER
Reforestation 5,200 Acres
Timber Stand Improvement 11,300 Acres
WATER., SOIL & AIR
Improvement 25 Acres
LAND
Property Boundary Location 160 Miles
Property Line Maintenance 200 Miles
ROADS
Main Road Viork 3 Miles
Local Road Work 44 Miles
PROTECTION
Fuel Treatment 5,000 ACres
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TABLE 7-2
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Activity Schedule, continued
1990
RECREATION
Facilities 50 Camping Units at Sylamore
Trail Construction 10 Miles
Cultural Resource Sample Survey 12,000 Acres
WILDLIFE & FISH
Prescribed Burning 800 Acres
Maintain Wildlife Opening 200 Acres
Rehabilitate Wildlife Food Plot 20 Acres
Develop Wildlife Opening 40 Acres
Develop Wildlife Food Plot 10 Acres
Wildlife Stand Improvement 100 Acres
Seed & Plant Preparation Sites 20 Acres
Construct Wildlife Ponds 50 Structures
Develop Fish Cover 10 Structures
Fertilize Fishery 120 Acres
RANGE
Prescribed Burning 2,000 Acres
Bush Hogging 2,000 Acres
Fertilization 1,000 Acres
Seeding 1,000 Acres
Fence Construction 7 Miles
Water Construction 10 Structures
Corral Construction 2 Structures
TIMBER
Reforestation 5,200 Acres
Timber Stand Improvement 11,300 Acres
WATER, SOIL & AIR
Improvement 25 Acres
Property Boundary Location 160 Miles
Property Line Maintenance 200 Miles
ROADS
Main Road Work 3 Miles
Locai Road Work 66 Miles
PROTECTION
Fuel Treatment 5,000 Acres



TABLE 7-2

Activity Schedule, continued

1991
RECREATION
Facilities 25 Canping Units at Shores Lake
Trail Construction 8 Miles
Cultural Resource Sample Study 12,000 Acres
Mulberry River Study 1 Study
Prescribed Burning 800 Acres
Maintain Wildlife Opening 220 Acres
Rehabilitate Wildlife Food Plot 20 Acres
Develop Wildlife Opening 40 Acres
Develop Wildlife Food Plot 10 Acres
Wildlife Stand Inprovement 100 Acres
Seed & Plant Preparation Sites 20 Acres
Construct Wildlife Ponds 50 Structures
Develop Fish Cover 10 Structures
Fertilize Fishery 120 Acres
RANGE
Prescribed Burning 2,000 Acres
Bush Hogging 2,000 Acres
Fertilization 1,000 Acres
Seeding 1,000 Acres
Fence Construction 7 Miles
Water Construction 10 Structures
Corral Construction 2 Structures
TIMBER
Reforestation 4,800 Acres
Timber Stand Improvement 6,800 Acres
WATER, SOIL & AIR
Improvement 25 Acres
LAND
Property Boundary Location 130 Miles
Property Line Maintenance 200 Miles
ROADS
Main Road Work 3 Miles
Local Road Work 47 Miles
PROTECTION
Fuel Treatment 5,000 Acres
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TABLE 7-2

Activity Schedule, continued

1892

RECREATION
Facilities
Trail Construction
Cultural Resource Sample Study

WILDLIFE & FISH
Prescribed Burning
Maintain Wildlife Opening
Rehabilitate Wildlife Food Plot
Develop Wildlife Opening
Wildlife Stand Improvement
Seed & Plant Preparation Sites
Construct Wildlife Ponds
Develop Fish Cover
Fertilize Fishery

RANGE .
Prescribed Burning
Bush Hogging
Fertilization
Seeding
Fence Construction
Water Construction
Corral Construction

TIMBER
Reforestation

Timber Stand Improvement

WATER, SOIL & AIR

Improvement

LAND
Property Boundary Location
Property Line Maintenance

ROADS
Main Road Work
Local Road Work

PROTECTION
Fuel Treatment
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50 Canping Units at Sylamore

g
12,000

200
220
30
20

110

20
20
10
120

2,000
2,000
1,000
1,000
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10

2

4,800
6,800
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130
200

5,000

Miles
Acres

- Acres

Acres
Acres
Acres
Acres
Acres
Structures
Structures
Acres

Acres
Acres
Acres
Acres
Miles
Structures
Structures

Acres
Acres

Acres

Miles
Miles

Miles
Miles

Acres



TABLE 7-2

.. hedul \ 3
1993
RECREATION )
Facilities 25 Camping Units at Spring Lake
Trail Construction 8 Miles
Cultural Resource Sample Study 12,000 Acres
Big Piney River Study 1 Study
WILDLIFE & FISH
Prescribed Burning 900 Acres
Maintain Wildlife Opening 230 Acres
Rehabilitate Wildlife Food Plot 30 Acres
Wildlife Stand Improvement 120 Acres
Seed & Plant Preparation Sites 20 Acres
Develop Fish Cover 10 Structures
Fertilize Fishery 120 Acres
RANGE
Prescribed Burning 2,000 Acres
Bush Hogging 2,000 Acres
Fertilization 1,000 Acres
Seeding 1,000 Acres
Fence Construction 7 Miles
Water Construction 10 Structures
Corral Construction 2 Structures
TIMBER
Reforestation 4,800 Acres
Timber Stand Improvement 6,800 Acres
WATER, SOIL & AIR
Improvement 25 Acres
LAND
Property Boundary Location 130 Miles
Property Line Maintenance 200 Miles
ROADS
Main Road Work 3 Miles
Local Road Work 62 Miles
PROTECTION
Fuel Treatment 5,000 Acres
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TABLE 7-2

Activity Schedule, continued

1994
RECREATION _
Facilities 25 Camping Units at Wedington
Trail Construction 5 Miles
Cultural Resource Sample Survey 12,000 Acres
WILDLIFE & FISH
Prescribed Burning 1,000 Acres
Maintain Wildlife Opening 230 Acres
Rehabilitate Wildlife Food Plot 30 Acres
Wildlife Stand Improvement 120 Acres
Seed & Plant Preparation Sites 20 Acres
Develop Fish Cover 10 Structures
Fertilize Fishery 120 Acres
RANGE
Prescribed Burning 2,000 Acres
Bush Hogging 2,000 Acres
Fertilization 1,000 Acres
Seeding 1,000 Acres
Fence Construction 7 Miles
Water Construction 10 Structures
Corral Construction 2 Structures
TIMBER
Reforestation 4,800 Acres
Timber Stand Improvement 6,800 Acres
WATER, SOIL & AIR
Improvement 25 Acres
L&D
Property Boundary Location 130 Miles
Property Line Maintenance 200 Miles
ROARS
Main Road Work 3 Miles
Local Road Work 56 Miles
PROTECTION
Fuel Treatment 5,000 Acres
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Activity Schedule, continued

1995
RECREATION
Facilities Expand 2 Swim Sites
Trail Construction 5 Miles
Cultural Resource Sample Survey 12,000 Acres
WILDLIFE & FISH
Prescribed Burning 1,000 Acres
Maintain Wildlife Opening 240 Acres
Rehabilitate Wildlife Food Plot 30 Acres
Wildlife Stand Improvement 130 Acres
Seed & Plant Preparation Sites 20 Acres
Develop Fish Cover 10 Structures
Fertilize Fishery 120 Acres
RANGE
Prescribed Burning 2,000 Acres
Bush Hogging 2,000 Acres
Fertilization 1,000 Acres
Seeding 1,000 Acres
Fence Construction 7 Miles
Water Construction 10 Structures
Corral Construction 2 Structures
TIMBER
Reforestation 4,800 Acres
Timber Stand Improvement 6,800 Acres
WATER, SOIL & AIR
Improvement 25 Acres
LAND
Property Boundary Location 130 Miles
Property Line Maintenance 200 Miles
R0ADS
Main Road Work 3 Miles
Local Road Work 34 Miles
PROTECTION
Fuel Treatment 5,000 Acres
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TABLE 7-3

Fire, Administration and Other (FAS0) Projects*

Location

Project

Pleasant Hill R.D. New Office

Boston Mountain R.D.

Buffalo R.D.
Buffalo R.D.
Sylamore R.D.
Sylamore R.D.

Warehouse (Deer)
New Office

Warehouse (Fifty Six)

New Office

Work Center (Wedington)

* Lists in order of priority the building additions, relocations and
renovations planned.

TABLE 7-4

Forest Highway Projects*

Forest Highway
Nurber

60

65-3

184

65-1

65-2

168
&
185

* Lists in order of pr

Project
Arkansas 123 from Fort Douglas to
Mt. Levi (After completion of this
project, funds will be utilized on
the Ouachita NF through FY 1990 at

the current allocation rate of
approximately $630,000 per year)

County Roads 32 and 83 (FDR** 1003)
from Arkansas 23 (Cass) east to
Arkansas 215 (Cark)

County Road 111 (FDR 1501) from
Arkansas 215 (Shores Lake) east to
Arkansas 23 (Cass)

County Road 58 (FDR 1003) from
Arkansas 123 west to Arkansas 21

FDR 1003 from Arkansas 215 (Qark)
east to Arkansas 21

County Road 74 (FDR 1707) and County
Road from Arkansas 215 (Fern)

** Forest Development Road
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ity, the Forest Highway projects planned.

4.5

13.7

10.6

15.7

10.4
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